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LIMITED OFFICIAL USE NAIROBI 3550 

SECSTATE PASS OPIC - B. HENDERSON FROM PARNELL 

E.O. 11652: N/A 

TAGS: EFIN, RW, OPIC 

SUBJECT: RWANDA TEA PROJECT 

1 . UNABLE TO GET CALL THROUGH TO EITHER ARCHER OR AMB . 
CRIGLER. AS INDICATED CONVERSATIONS HENDERSON, MARRA, 
WERTHEIM BELIEVE RESOLUTION LTP VS. CTC PROCESSING METHOD 
INTERNAL USINE MATTER AND THAT WERTHEIM, IF INTENDING PROCEED 
WITH PROJECT, SHOULD PUSH THROUGH HIS PREFERENCE. 

HOWEVER, FAILURE OF BOARDS TO APPROVE EXPATRIATE CONTRACTS 
CONSTITUTES FAILURE RIBANJE TO COMPLY WITH PRESIDENTIAL 
INSTRUCTIONS TO PROCEED WITH PROJECT AND WARRANTS FURTHER 
EMBASSY INTERVENTION. AS FOR TECHNICAL ISSUES INCLUDING 
PUBLICATION REGISTRE DE COMMERCE NUMBER AND FOLLOW-UP 
ACTION PROMISED BY RWANDAN EMBASSY IN WASHINGTON RE: 
EXECUTION PROJECT FUNDS AGREEMENT CONCUR ATTEMPT TO 
SATISEY PRIOR TO DISBURSEMENT, BUT CONTINUE ENCOURAGE 
FLEXIBILITY BY OPIC/IFC IF BECOMES APPARENT ONLY ISSUE 
HOLDING UP PROJECT. BELIEVE INTENT BY GOR TO COMPLY 
CLEAR AND FURTHER DELAYS NOT FUSTIEIED BECAUSE OF CONTINUED 
GOR BUREAUCRATIC BUNGLING. PREPARED STOP RWANDA ON 
RETURN WASHINGTON NEXT WEEK EOR FURTHER FOLLOW-UP IF SO 
ADVISED. 
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2. CONTACTED DONOGHUE RE: STATUS OE MATERIAL SHIPMENT. 

HE ADVISED NOTCO COULD NOT PICK UP MATERIALS UNTIL 
TUESDAY, 3/22. HE FEELS CANCELLATION OE ORDER WITH NOTCO 
AGAIN WILL RESULT IN FURTHER CONSIDERABLE TRANSPORT DELAYS. 
I ADVISED HIM TO PROCEED WITH SCHEDULED TUESDAY SHIPMENT 
UNLESS ADVISED OTHERWISE BY WERTHEIM. ADVISE WERTHEIM 
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TO CONTACT HIM DIRECTLY BEFORE TUESDAY IF HE WISHES TO 
AGAIN POSTPONE TRANSPORT OF MATERIAL. REALIZE TIMING 
VERY TIGHT (AS USUAL) BUT FEEL POTENTIAL ADVERSE 
EFFECT OF FURTHER DELAYS IN SHIPPING JUSTIFY POSTPONING 
GO/NO GO DECISION UNTIL LAST POSSIBLE MOMENT. 

DECON UPON RECEIPT. 

MARSHALL 
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NNN 
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